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1. The CIA Fomgr iwords Board aitendod the meating ~pd ~up-
santed the propesed decign for the iletiomgl Socurity 982l and 8o
accompanyling pibbone These designs were approved by the Steow
Groups  I¢ wos agresd thad the Chodrpany CIA Garser Sorvics 1

forwarding remerandum will rexind the Dirascion of Genupel Swiid
personal intorcels in tils andlor, It wi1) dznddcate that Tho
Kational Pive Avts Commiscion must epprowe the doslges bud
Office of the. Cuartermister Goneral will sxrange for whis .
The mensraudun will also indicate thai regelations signed by wh
President require the Sxscudive Seerstary of tho Netional Tomid:

Council ¢o epprove the dssign of the radal, The mosbers ¢ - By

Steering Group discussed how funds L the medal weuld be aadn avoiie

ablsy and 1t wss egrecd tu vefsr the mattar to the DO/A with e

suggestion that porhaps Jational Security Coumedl funds could to

usade It wes indicated that lese than $5,000,00 would be lnvolved,

It wes sgresd that fifty medals would be an edequate veservs srd Shat

these stocks of the medals end the diss themsolvss should Lo v 4he

custody of the Dirscter or the F-ecutive Sscratary ef the Vabicnel

Security Counedl, whichover is aprrouriate. . , ;

2o -The Stsering Croup discuzsed whethor or ned authorityr shoudd
bs spught which would pormit the Direstor to avard the Madal of Fraodos.
irdicated that in yespomse %o = regost from tis lorer

. Bord the Cenoral Counsel recormendsd spainget seeking cush
anthority, Ire. Warnep reported an enbls infora tiocn which inds 5350 1
Bh?t militery awards are being recalved in adequals muder by dessrvine
IA pmmfm_@.‘ e The Sgwﬂ.ag Group a:pressed 1ts degive for a Luriher
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ouploraticn of this matter, Thls study would inmclude a review of the
roasons glwa by tho Genorsl Counsael fo? recommmding ageinst trying
> cblain authority for tho Birector ¢0 award this medal, inclundin
We besls for oarlier decisions o exmglvde CIA from a 1ist of those,
Agencies sutiiorized to award the medsl,  (CIA waze, intantionally ex-
eladed frem the 148 even though it wes an sctiwe partner of othsr
Agenclss in a @lvwe 10 revive the Vedal of Froedon)e This study
-would includs dbiadning from the Gensral Counsel o resume of the
past hislery of ovr activilios in commestion with this modal, and
oxploring the situvation dlicctly with the Burcen of the Budgete

‘ 3. . The Stearinz Grouy discussed the foasebility of CIA deing
grantsd sutherity to eward the medals snd decorations of other
Ageneles and ‘rmed Servicese [ |*indicated thet he &id not
belisvs thad CI4 should atiempt to _ain this authority. He indicated
that cthe? Agenclcs might resist such actions azd that relations

with cthor Agencies might o strained a8 a result, He indicated
™a% 4 his epinien we hov: »n ajequate system for cbiaining such
madals and decorations for osur people. lire Kirkpetrick indisated
thng e dld net feel that Uils presentsd a real problem, and that in
his opinion rilitary ~wards are appropriate fop swerd through essone
$10d3y military chapnsls, indicated thed the Military
Porasinel Mivisicn hes est:blishod eigollent avvargzmsnts with the
@ivids boards of the Armed Services, He felt also that State and
Treaoury Daportowats might object cirongly ¢0 CIM effords to cbiain
suthority to fward thelr midals, Ilfr. Warner discugsed genere) statutos
covering the awarding of docorations. It was agreed by both the
Steering Urovp and the Honar Awards Board that authority ¢o award
gueh reduls and deeorations should not be. scught by CIAe

, o Thae Stesring Oroup discusssd the recommendation of the Honor
Awgrds Doard that the Divector setablish for CIA perscanel gold,

gilver ¢vd bronze medals for distingulshed, exsoptional and meritoricus
schioverent slmilar €o the serics of medels now aveilable im other
Agencler. o Warmer statud that ollier Agensiss have these medals

and el further use of this honor awerds systen weuld help to keep

the Nntlcnal Seeurity Meds!. in its proper place as a ravely awardsd

top modal for CIA percommel., The Steering Oroup approved the recommen
dutlon’=nd roquested that « study be produced which would present come
plel recosmsndations for izplonanting thoir dscisicne

5. The Steoring Orovp discussed the stetus of the hné@vity
guard program, I was indicated by | |that the Hopse Awards.

Board is not concefned with this mxiiers | |stated that fhe o5y {AQA.

=&
SoBegoReTeT
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longevity awards will be established azein on 18 September 1557, the ..
10th anniversary of CIA, | recommonded that psrhaps more 25X1A9A
‘scourats determinations of the complelion of 10 yrars of creditable ]
service could be made of there were a study of rosters ¢l the CIG
which indicate those on duty with CIC prier %o the formaticn of CIA,
The Steering Group agreed to this staudy of the CIG archiwves but also
indicated that in the meantims tho date 18 Septenber 1947 would remain
the base date for computation of longavity.

AT El

6. The Steering Group discussed the survey by the [onor Awards
Board ©f ail honor and inceptive awards that have been mads to CIA
personnsl since 18 September 1947, The survey was approved,

L

7o The Stsering Group discussed the proposal by the Honor Awards
Board theil a CIA notice, sultably classified, be issued periodically, )
1listing awards that have been made. The Stsering Group epproved this i
proposal, cocntingent upon the observence of necegsary preécautions to
avold viol~ting security requirements,

i ]

8, The Steering Group next discussed whether or not individual
recommendations for ths granting of honor awards should be sent ‘
directly from the H onor Awards Beard to the Director for approval )
or should be reviewed als Career Service Board, | | 25X1A9A .
25X1 discussed the regulationﬁcomring this matter and indicated )
that both the wording an e InYent of the regulstlon are that ths )
CIA Garser Service Board indicate policy to the Honor Awards Board,
but that spocific gases would be referred directly to the Direcior.
by the Honor Awards Board, The Steering Group agreed thet recommsn=
dations for individual medals or decorations should not Le reviewsd
by the CIA Carecy Service Board, In view of this deaisicn, the
Steering Group did not consider the proposed swards of militery
madals which were on thoe Agenda. _

9. The Steering Group considsred whether or not the Incontive
Awgrds Committee and the Honor Awards Board should be merged inte a
single group with unifisd secretariat snd staff supporte. Mre Kirk-
patrick indicated that in his opinion the two groups considered cuite
different matiers, and that one considered decorations of intangible
value vhile the other is primirily concerned with tamgible rewards,
He also indicated that the awards considered by the two groups are
at different levels, and that the Incentive Awerds program almost
‘sxcludes the possibility of awards for persomnnel of high positicn
{they are expscted tc make signifieant achisvements as a part of

25X1A9A thair job), | referred to correspondsnce which established

wia
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en Aproamzad by ths %o groups thut there is prestically no possie
bility of owerlapping or duplisaticn of thelr fumsiions or reaponsie
nilitles, Ho further sptated that there had bawm no conflicts betscen
the two groups im the paed. The Steering Growp azroed thet the Insen-
tivo Awerdp Committzs and the Homor Averds Board should net be merged
into & gingls groupe -

10, The Stesring Gresp discussed the wse of Carser Devolomment ]
Slote as followss ‘ !
25X1A9A ac | | submt tted o al :

that a cerver dewslopsant slchd be engumberad Uy 25X1A9A
The Steorlng Group gzm;fmmdég . ' i

j |
bo indieated that enother propssed use of _,
25X1A9A a czmrlwm;sw‘b (vy 4 been referred %o 25X1A9A
the Office of Traininge IHr, ¥al: cated thal he 1s bolding
the cese paading recolipt of a training rsquest. The Steering
Groun book oo estion op this case. E

¢o Mz, Beird pressntsd » memorandum proposing that 12
perscns cur-cndly occupying JOT siols be tranaferred to capeer
dswilooment 3lot8. o indlcated that thess persons weyz filling
the JOT slots cnly bosause sueh slots were ths only availlable

- vaggncies, He stated thet these persons ware not nroparly JOI's
bBecauss they were not racruited and trained by (IR with the in-
tention of later plaving them where they were resdsd and whers
their qualifications would beet be useds, - The Steering Group
-raeftivmed the £2¢t that carecy devolopment slots should not be
used unless there wers knoun asssignments end position wacancies
awaiting people ot the end of their plamned dasvelopment dutyo
¥re Beird indicated %lat he had cbtained writien statements from
the chiefs of the sroa divisions involved to the offect that
posilion vacaneies woudd be waiting for the DD/P persomnel in
this group. | !indicated that thers might be sume 25X1A9A
question aboul the validity of these statements in view of the )
uncordain budgeiary limitetions which might bs fortheominge )
The Steering Croup spproved the asgignmnt of these 12 persons
to career davelopment slove tut with the provisien that Mre

25X1A9A verify that the DL/P persommel involved will be accommo-
7 in position vecsngies in the DD/P oceplox upon their returas

do The Stesring Group was iﬁrorméd that twe more proposed
uses of cavoer davelopmant slofs are forlimemingo

25X1A9A 8o [ |indicated that monthly perscmnel etatistiosl
roports will shiow the uce of caresr develeopment slots and will
indicate when thdy exgire. : .

LTI
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o i‘ya:’!l — |recomend®d th-vt there ’be ha*tter
staffing of roquosts for the nse of garesr d@wlwpmnt

alots, ﬁmluding concurrencas by the career servics boards’
anlwdo The Stsering Group agrsed thed the Lxeculive

Seeratary should chec‘k eagh recuest with the career service
‘hmr\'f invoived before su'bmittin“ the request to the CIL
: Career Servico Bo~rd, -

8o Hr. Kh‘kpatrick wged ﬂvt -mere be mors use uf
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